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PATIENT CLASSIFICATION SYSTEMS INTERNATIONAL

PCSI Casemix Summer School  2013
Tallinn Estonia, 10 – 14 June 2013

Timetable: 
The times are preliminary and there will be breaks for coffee and tea  around 10.00 a.m. and in the afternoon around 15.00 (3.00 p.m.) . Sessions end approx at 17.00 but  evening work in Groups will be expected


Monday 10 June - Introduction
09:00	Introduction to participants and overview INFO. 
Student Group allocations.			OS and All faculty



10:15	Health economics and basic casemix funding 
inforrmation					1 CM


	Exercise : Which hospital should get more money? 		   JS
11:00	What is Casemix: History, Background, and Definitions	2 JS & JMR

12:00	Presentations from Students’ countries			Students
	

12:30 – 13:30  Lunch

13:30	Diagnosis versus diagnosis coding. Documentation 
in the medical record				3 OS

14:00	ICD-9/10/11 classifications			4a OS
Procedure classifications				4b JMR

	Coffee break and  group exercises during coffee break

15:15	Exercise : On Coding . Impact on case-mix		   OS

15:45	Data quality					5 OS & TJ

16:30	Introduction of Longitudinal Exercise for the Groups 
Work will continue during  the week			All Faculty

	Dinner at own choice
________________________________________________________________________
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Tuesday 11 june- Highly Technical Day

08:30	Report back from Groups on the Coding exercise		Students
	

09:00 	Presentations from Students’ countries			Students
	

09:30 	DRG Grouping Theory: How to build iso-resource 
groups and understanding the different groupers 
available for use				6 MV & JS 

10-15 min break

10:30	Costing: The technical aspects of creating relative 
weights, borrowing weights, etc.			7 CM

11:30	Trimming approaches				8 MV & CM

12:30 – 13:30 Lunch

13:30	Understanding the building blocks/necessary elements for using 
case-mix for funding. 
(Show formulas for case-mix, relative weights etc)		9 JS


14:30	Exercise : Compute relative weights using the info given

15:00	Use of statistics				10 KP

15:45	Examples and exercises highlighting grouping and costing theory	All Faculty 

	Dinner at own choice
_______________________________________________________________________
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Wednesday 12 June

08:30	Presentations from Students’ countries			Students 

09:00 	Implementation: Acute (hospital) care - Inpatient – Outpatient	10 TJ 
	
10:00	Practical examples				   DB 

10:30	Coffee break

10:45	Use DRGs/Case-mix for funding (Overview and Understanding)	11 DB & JS

11:45	Expensive care: ICU. Emergency. Outliers		12 MV
	

12:15	Hospital management / utilisation / utilisation review/ comparisons	13 TJ
	

13:00 – 13:45 		Lunch

13:45	Social program
14:00	Guided Tour of Old Tallinn

19:00 	School Dinner (social)				Students & Faculty

__________________________________________________________________________
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Thursday 13 June

08:30	Presentations from Students’ countries			Students

09:30 	Patient centered approach from admissions to episode of care   	14 JMR

10:30             Coffee break

10:45	Expensive care: ICU, Emergency. Outliers		15 MV

11:45 	Subacute and long term care			16 JO


13:00 – 14:00 Lunch

14:00	The Estonian DRG experience			17 KK


14:45	Outcomes, Quality of care				18 TJ & OS

	Presentations from Students’ countries			Students

15:45 	Coffee break

16:00	Comparison of utilisation / utilisation review/ hospital management  19 TJ  

	Dinner at own choice

________________________________________________________________________

Friday 15 June

08:30	Presentations from Students’ countries			Students

09:00	Casemix and the Future: Intergrated care funding.		20 JH

10:00	Coffee Break

10:15	Report back from Longitudinal Group work		Students & Faculty

12:00 – 13:00 Lunch

[bookmark: _GoBack]13.00	Discussion Time  and Reflections 			21 JMR Evaluation					Students & Faculty

14.30 	END
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Faculty members:

Céu Mateus		CM
Dana Burduja	DB
Jacob Hofdijk	JH
Jean Marie Rodrigues	JMR
Jiro Okochi		JO
Jugna Shah		JS
Karl Pfeiffer		KP
Kristiina Kahur	KK
	Martti Virtanen	MV
	Terri Jackson  	TJ

	Olafr Steinum	OS    School Director
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