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Loco-regional missions : 30 minutes

Elipse

Gouvernance :

_ Conseil d’Administration

_ Comité de Gestion

_ Comité Stratégique

_ Collège des Médecins Chefs

_ Conseil Médical de Réseau (élections directes en 2024)



_ Elipse : 8 hospitals - 12 sites 

_ 2e network in size  

And also last weekend:

• 10.000 people

• 1600 beds

• University and public 



Former concurents need to cooperate

• They don’t work as hard in the other hospital

• Our patients are more complicated

• They only think of making money

• This pathology needs to be ours exclusivly

• Their quality is worse than ours

• …



How to scientifically check ?

• Casemix!

• But : 

• Central datawarehouse for 8 hospitals will take time:

• GDPR

• Starting with small datasharing

Geriatric wards of two hospitals JLOS/BLOS



Least performant

Most performant: top 3, same. LOS shorter 
with 2 days



• SoI differences 
are minimal

• The least 
effective hospital 
has a little bit 
more severe 
patients

• Leas
t 
perf
orm
ant



• Most 
performant

• less to G

• And less 
short stays 
in G



Comparaison

• +/- same SoI

• +/- same DRG 

• Need to diminish LOS with 2 days in least performant hospital

• Two heads of geriatric department discusses how to achieve that


